


DISCLAIMER

DISCLAIMER
This presentation contains forward -looking statements, which include estimates of
financial performance and targets. These statements are not guarantees of future
performance and involve certain risks and uncertainties. Therefore, actual future
results and trends may differ materially from what is forecast in this report due to

a variety of factors.
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WE GIVE
AVOICETO

A NEW CHAPTER
OF GROWTH

ALEXANDER LACIK

PANDORA



THEJEWELLERY MARKET& P AN D OFROSEISN

women know our brand
(Global aided brand awareness

DKK billion Pandora top -10

4
: : )
markets jewellery market size !

million pieces of jewellery
expected to be sold in 2021

Jewellery market growth
p.a. the past 10 years 2

2020 EBIT margin
excl. restructuring

Top-10 companies
market share in 2020 3 of revenue comes from

Pandora Moments

Note: *Euromonitor data, 2019 (Pre -covid), 2Euromonitor data 2009 -2019 p weighted market development with Pandora sales for top -10 markets,
3Pandora Top-10 markets “Global Brand Tracker 2020 report
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PANDORA IS
A UNIQUE
JEWELLERY
COMPANY
WITH A
STRONG
COMPETITIVE
POSITION

BRAND NETWORK CRAFTING PEOPLE SUSTAINABILITY
Unmatched brand >6,700 point of In-house product Dedicated & Category thought
awareness sales in more than development experienced leader

100 countries scalability, high team
Affordable luxury guality
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THE JOURNEY ORPANDORA

GLOBAL RETAILER

MOMENTS PLATFORM BRAND DEVELOPMENT
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PROGRAMME NOW

| BUILT IMPORTANT )

REVITALISED ENHANCED STRENGTHENED ORGANISATIONAL OPTIMISED
BRAND DIGITAL PRODUCT TRANSFORMATION COSTS
MOMENTUM CAPABILITIES PORTFOLIO

PANDORA



- MOVING INTO OUR
o) A NEXT CHAPTER OF
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GROWTH
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WHAT OUR
CUSTOMERSSAY
ABOUT PANDORA

PANDORA






OURPURPOSE

WE GIVE A VOICE
TO PEOPLES
LOVES

PANDORA




PHOENIX
STRATEGY

OBJECTIVE

BE THE LARGEST
AND MOST
DESIRABLE BRAND IN
THE AFFORDABLE
JEWELLERY MARKET

WE GIVE
AVOICE TO

PANDORA



FOUNDATION

PEOPLE SUSTAINABILITY DIGITALISATION EXCELLENCE SCALE

TO SUCCEED WITH OUR GROWTH PILLARS, VBHJILD ON OUR STRONG FOUNDATION.
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GROWTH PILLARS

BRAND DESIGN PERSONALISATION CORE MARKETS

Fuel our brand Create consumer - Personalise the Grow our core markets
desirability & reach centric innovation customer experience
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T OD A YA&ENDA & PRESENTERS

ALEXANDER LACIK ERIK SCHMIDT JEERASAGE PURANASAMRIDDHI DAVID WALMSLEY
Chief Executive Officer (CEO) Chief HR Officer (CHRO) (K. AUSSIE) Chief Digital & Technology
Chief Supply Officer (CSO) Officer (CDTO)

CARLA LIUNI STEPHEN FAIRCHILD MARTINO PESSINA ANDERS BOYER
Chief Marketing Officer (CMO) Chief Product Officer (CPO) Chief Commercial Officer (CCO) Chief Financial Officer (CFO)
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INVESTING IN OUR PEOPLE
AND SUSTAINABILITY

ERIK SCHMIDT

PANDORA



WE AREPANDORA

EVERYTHING WE DO IS MADE POSSIBLE BY

OUR 26,000 EMPLOYEES

"%  NORTH

~ AMERICA
3,000

LATIN
AMERICA

] 1,000

]
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NORTHERN
EUROPE
1,500
BRITISH GLOBAL EASTERN
ISLES.  OFFICE EUROPE
150027 800 700 GREATER
"\ CHINA
WESTERN " sOUTHERN 1,400
EUROPE  EURORE. ’
1,000 & MEA CRAFTING
. 1,500 12,400
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\\\\%\‘ JOB TYPE \\\\\N GENDER TENURE

§ Retail (41%) Q\\\\ Female 0-1 yrs (22%)
\ Office (9%) (73%) ‘ W 1-3yrs (20%)
| 5 ° \ Male (26%) N 3-5 yrs (25%)
\\ ‘ i \\\\\\ >5 yrs (32%)

N Production (49%) m Other (1%)
0

W Distribution

centres (1%)
20  CAPITAL MARKETS DAY 2021 PANDORA



WE HAVE RADICALLY RHE

DRGANISEDFORGROWTH

FEWER
CONSUMER AND ORGANISATIONAL LEAN AND FAST LEADING
MARKETING-LED LAYERS ORGANISATION CAPABILITIES
Two global From Matrix

business units

Moments

Style

Global Region Market

To

Global Market

collaboration
9 CLUSTERS

Marketing
Network & franchise
Merchandising
Omnichannel retail
HR, Com & Sustainability
Finance
Supply chain
Product

Digital & tech
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LEADERSHIP AND SUCCESSION
TO FUTURE PROOF PANDORA

RESOURCE THE NEW ORGANISATION
More than 1,800 new office hires in 2020/1

40% new at Vice President-level and above

HIRE AND DEVELOP LEADERS

First ever Global Leadership Programme about to
launch

Leadership effectiveness score established as key
company KPI, currently at 8/10

200 top leaders enrolled into Chief Talent Officer
Programme

500 promotions in 2020/1 or c. 20% of total white
collar population

22 CAPITAL MARKETS DAY 2021

BRING ONBOARDBEST-IN-CLASS CAPABILITIES

()

TIFFANY & CO. VALENTINO  De BreEers GohmsonJohmon

BVLGARI q‘d%\qg @ Expedia NORDSTROM
T%M PsG umco\mer DIAGEO

PANDORA



RE-ENERGISING
OUR CULTURE
FOR GROWTH

DRIVEN BY NEW GLOBAIHR, COMMS
& SUSTAINABILITY ORGANISATION

ANew company values
AListening setup for employee advocacy, eNPS38%*

AGlobal performance approach, consistent Short
Term Incentive Plans

ALong Term Incentive Plans alignedto shareholder
interest with EPS and ESG focus

*Calculated by subtracting the percentage of detractors from the percentage of promoters. The score can range
from -100 to 100

 PANDORS

23 CAPITAL MARKETS DAY 2021



UNIQUE PLATFORM TO BECOME SUSTAINABILITY LEADER

LOW-CARBON
BUSINESS

Become carbon neutral in own
operations by 2025

NEW Reduce the total emissions across our
own operations and value chain 50% by
2030

NEW Become net zero by 2040

* For geographies that allow diversity data registering
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CIRCULAR
INNOVATION

Use only recycled silver and gold
in our jewellery by 2025

Switch to lab-created diamonds
now

O3

NEW

INCLUSIVE &
DIVERSITY

1/3 females in leadership by 2025, and full
gender parity no later than 2030.
Workforce with proportionate share

of underrepresented groups*

30% of advertising budget with producers

owned by women/ underrepresented
groups

PANDORA



CRAFTING AT SCALE

JEERASAGE PURANASAMRIDDHI

PANDORA



LEVERAGE ECONOMIES OB CALE

THAILAND

>100 MILLION PIECES P.A. AMHON

BANGKOK

3 STATE OF THE ART
CRAFTING FACILITIES

>12,000 SKILLED CRAFTSPEOPLE

Plated jewellery

PANDORA



STRENGTHENROBUSTNESSOF SUPPLY FOUNDATION

CRAFTING & SUPPLY STRATEGY 2026

RESILIENCE IN FLEXIBILITY CONSUMER NETWORK WIDE SUSTAINABILITY
GLOBAL SUPPLY & AGILITY CENTRIC PRODUCT INNOVATION LEADER IN THE
NETWORK QUALITY CULTURE INDUSTRY

'
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