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FORWARD-LOOKING STATEMENTS

This presentation contains forward-looking statements, which include estimates of financial 

performance and targets. These statements are not guarantees of future performance and involve 

certain risks and uncertainties. Therefore, actual future results and trends may differ materially 

from what is forecast in this report due to a variety of factors.
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Q2 2019 Highlights

Financialresultswereweakandimpactedbythe CommercialReset

ÅQ2 resultsin linewith plans

Å -10%like-for-likedrivenby lesstraffic into the physicalstores

ÅLike-for-likein OnlineStoresof 22%

Earlypositivesignsof the impactfromProgrammeNOW

ÅHighestquarterlygrossmarginin the historyof the company

ÅStructuralimprovementof costlevelsςEBITmarginexcludingrestructuringcostsof 22.9%

ÅLowestnet workingcapitalever

Encouragingtestingof marketinginvestmentsin Italyandthe UK

ÅMarketinginvestmentsdemonstratingthe abilityto drivetraffic andLFL

ÅAttractiveReturnOnAdvertisementSpend(ROAS)ςIncreasedspendplannedfor H2

Fullyear2019guidanceunchanged

Programme NOW on track ςBrand relaunch to strengthen consumer relevance from 29 August
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Brand relaunch set for 29 August 2019

Q2 wasanimportantpreparationquarter- settingup for the Brandrelaunch

ÅNewstoredesign- Buildingon discoveryandcollectability

ÅRefreshedvisual identity - Includesupdate of monogram,logo and company

colour

ÅUpdateof onlinestores(includingTmall) - Globallaunchon 29August

ÅCollaborationsςHarryPotter,FrozenII andoneadditionalglobalorganisation

ÅCelebrityEndorsementsςMillie BobbyBrownandsixglobalinfluencers(muses)

ÅSignificantincreaseof marketinginvestments

ÅMore initiativeswill be announced,as the renewalof the completeconsumer

experiencecontinuesinto 2020
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ÅBrand promise
ÅMarketing
ÅMedia
ÅProduct development

ÅNetwork development
ÅStore experience
ÅeCommerce
ÅOmnichannel

ÅCost of sales
ÅRetail expenses
ÅAdministrative expenses
Å IT
ÅOther

Long-term health 
Brand Relevance, Brand Access & Cost Control

Simplifying and clarifying objectives of Programme NOW
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TURNAROUND
ςstabilisation of like-for-likeand protecting industry-leading margins

Turnaround 
objectives

Initiatives

Brand Relevance

STRUCTURE OF THE INITIATIVES OF PROGRAMME NOW

Key focus

Brand Access Cost Reset

ωEstablish superior 
consumer insights

ωEnsure consumer-driven 
product development 
strategy

ωExploit efficient crafting 
and world-class 
distribution

ωDrive digital strategy 
towards best-in-class

ωCreate a winning culture

ωDrive anorganisation of
passionate people

ωTurning Cost Reset initiative 
into cost culture

Commercial Reset: Reduction of promotional activity, reduced sell-in packs,
inventory buyback and product assortment simplification

Kick-starts with brand relaunch on 29 August
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New company purpose taking    ŦƻŎǳǎ ōŀŎƪ ǘƻ tŀƴŘƻǊŀΩǎ ŎƻǊŜ ǇǊƻǇƻǎƛǘƛƻƴ
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Over push

Blurred brand 
experience

Executional
inconsistency

Weak initiatives on
charms collecting

We give a voice to 
�‰���}�‰�o���[�•���o�}�À���•

>

Passions

>

People

>

Places

6

Revisit of the diagnosis


